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Academic Ranking of World Universities 2017 Saudi Arabia B

Country Rank Institution World Rank
12 King Abdulaziz University 101-150
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3 King Abduliah University of Science and Technology 201-300
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The English Summary

The English Summary

Requirements to achieve competitive advantage to the Mansoura University in
the light of some international experiences
With educational contemporary vision

Introduction

Universities face major challenges in a competitive environment, Such as fast-
paced technology changes and a severe shortage of skilled workforce and
obsolescence Products, In this competitive environment, all universities aim to gain
a better position for their competitors, SO This can be achieved through knowledge
holders and individuals with the skills and abilities to generate new and innovative
ideas that help universities achieve competitive advantage, At present, universities
face the challenges of participation, sustainability and quality When looking to
achieve higher levels of performance to outperform its competitors, These
challenges include changes both in the internal and external factors of the university,
On the other hand, the real success of the university is linked to it's strongly
competitive advantage, And The extent of her effect on the performance of
competitors from other educational institutions, and the behavior of its leaders and
leaders, SO The Competitive advantage is obtained when the university develops Or
implement Actions Which allows it to rise above its competitors and this requires
the need for several requirements to achieve this.

It should be noted that foreseer of the reality of the Mansoura University that it
lacks the necessary requirements to achieve competitive advantage, which
emphasizes its superiority from other universities, where it found many weaknesses
and shortcomings in its three functions (scientific research, education, community
service).

The study problem can therefore be identified through the following questions:

1) What is the conceptual framework for both competitiveness in universities
and world class universities?

2) What is the current reality of the requirements of achieving the competitive
advantage of Mansoura University?

3) What are the most important requirements to achieve the competitive
advantage of Mansoura University in light of the university's functions and
global experience?
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4) How can put the proposed conception for educational vision be conceived to
achieve a competitive advantage at Mansoura University?

The study attempted to answer these questions according to the descriptive
approach in order to define the conceptual framework of competitive advantage in
universities and and world-class universities and to identify the approaches to
achieving competitive advantage in universities and the requirements that must be
available for it, Also, we need to know the obstacles that limit the achievement of
the competitive advantage of the university, Which confirms it's Singularity from
others at the national and global levels, and access a suggested proposal to
educational vision to achieve a competitive advantage in the university in the light
of its functions and some international experiences.

The study tool is represented in the questionnaire given to a sample of staff
Members at Mansoura University, and their number was (276) In order to Access to
the results that represent the real reality of the availability of requirements to achieve
competitive advantage at Mansoura University, As well as to identify the
requirements to be available to achieve competitive advantage, in addition to
identify the obstacles that limit the achievement of competitive advantage at the
University of Mansoura.

The study embraced several procedures which the researcher dealt with in six
chapters as follows:

% Chapter 1: (the general framework of the study problem) which dealt with
the introduction, the problem of the study, its objectives, importance,
terminology, methodology, tools, sample, previous studies and study
procedures.

L)

% Chapter2: The Different Dimensions of Competitive Advantage in
Universities which dealt with the concept of competitive advantage, its
dimensions, sources, specificities, strategies, indicators of measurement, as
well as the conceptual framework for the competitive advantage of
universities and Their justifications, their characteristics and the requirements
and entrances to achieve them.

% Chapter 3: The conceptual framework of the world-class universities, which
dealt with the concept of world-class universities, their distinctive features,
the challenges of their establishment, and their competitiveness indicators
Which Include the university's position in international classifications, the
degree of partnership between the university and the society, University
Academic Reputation, Academic Excellence Awards.
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% Chapter 4: Some international experiences in achieving the competitive
advantage of universities and the lessons learned from them, which dealt with,
Experience of Florida International University, Moscow University of
Physics and Technology Experience, King Abdul Aziz University
Experience, Experience of the University of Applied Sciences of Austria (FH
Joanneum) And lessons learned from previous universities' experiences in
achieving their competitive advantages.

% Chapter 5: The field study procedures and the analysis of the results.

% Chapter 6: the proposed perception for a Contemporary educational Vision
to achieve competitive advantage at Mansoura University.

The study came up with a number of results, the most important of which are
the following:

> the main findings of the theoretical study are as follows:

1. It is necessary for universities to realize that they no longer live in
isolation from the world as a result of globalization and local and global
challenges such as the explosion of knowledge and technological
development and the information revolution, and it must have the
competitive advantage that keep them Competitive local and
international educational market.

2. In order to achieve excellence in the university, there must be a planning
methodology as a guarantee to achieve the visions and goals desired and
to conduct a comprehensive development of the higher education system
and develop a future plan (horizons) to build up modern and integrated
databases and data and raise the efficiency of the educational system and
internal efficiency and external compatibility, And the development of
a mutually exclusive strategy To formulate the future of higher
education.

3. In recent years, there has been considerable interest in "world-class
universities”, which include key elements stemming from its global
mission: research intensity, new roles for university professors, diverse
funding sources, employment for its graduates around the world, and the
growth of new relationships with government Industry and global
cooperation, They are defined as academic institutions committed to
creating and disseminating knowledge in a wide range of disciplines and
scientific fields, and educating the highly skilled workforce of
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technological and intellectual leadership, serving national needs and the
international public matter.

4. University teaching is one of the most important approaches to
achieving competitive advantage in universities, which is Excellence by
several elements including the scientific level of teaching staff and enjoy
the academic freedom that allows him to develop himself academically
and professionally, Moreover, the Excellence faculty member is able to
open channels of communication between the university and the
surrounding environment in order to achieve community service, solve
its problems and contribute to scientific research through the
development of advanced curricula to ensure the quality of university
graduates.

5. The scientific research is one of the most important approaches to
achieve the competitive advantages of the university and the most
important resources of funding universities. The university becomes the
expert house and the source of the university decisions to achieve the
University's objectives and its local and international excellence,
Because the research process has a very distinctive place in the
evaluation of university performance, which requires the university to
develop comprehensive plans for scientific research serve development
programs that meet the needs of the economic and social community and
exchange of experiences and the sharing of resources available between
them and the industrial sector, production sector and service sector.

6. The community service function of the university is an important
approaches to achieve a competitive advantage if it is taken as an
organized process based on the activation of the university resources to
address and solve the community problems through cooperation with
these communities and to find ways to integrate with them and integrate
with them and adapting all methods of the institution
accordingly, Achieving the quality of social responsibility is therefore
an assessment of the performance of universities In establishing a
competitive strategic thinking to serve society and achieve sustainable
development.

7. The multiplicity of indicators to achieve the competitive advantage
between the university's position in the international classifications and
the extent of the partnership between the university and the society and
the contribution to building the knowledge society and achieving the
university of entrepreneurship and excellence of the academic
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reputation of the university and the university's achievement of
academic excellence awards, these indicators reflect the extent to which
the university achieved a competitive position In comparison with other
Universities

» The field study came up with several results, the most important of
which are:

First: The results of the first axis in the questionnaire Which included
two sub-axes and resulted in:

A) The actual reality of the availability of competitive advantage
requirements at Mansoura University

B) Requirements for obtaining a competitive advantage for Mansoura
University

A) The results of the first axis of the Actual reality availability of
requirements to achieve competitive advantage at Mansoura
University:

There are many Weaknesses in the reality of the requirements of achieving

Competitive advantage at Mansoura University is the following:

1) The most important weaknesses of the scientific research function at
Mansoura University was the following:

e Weak support for Freedom of scientific research For faculty members
to apply the results of their research

e Lack of publication of excellence research in scientific journals
classified globally

e Lack of dissemination of Distinguished research in scientific journals
classified globally

e \Weakness of Research grants In the university budget

o Deficiencies in Identify national research programs that the University
will implement according to agreed time programs between the
university and the beneficiaries in the society.

e Lack of interest in applied research in a More deeply way to the
problems of environment and society
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2) The most important weaknesses of the Teaching function at Mansoura
University was the following:

e Lack of training of faculty members on the use of innovative ways of
teaching distance

e Weak of Financial incentives appropriate for faculty members to
achieve excellence in teaching

e Deficiencies in the school program planning and updated in accordance
with international standards and requirements of the local and global
market alike

e Weak of organization of study programs that provide practical and field
work opportunities for program content

e Deficiencies in the employment of ICT in new teaching methods to
Implement academic programs.

3) The most important weaknesses of the society service function at Mansoura
University was the following:

e Lack of workshops and seminars to provide consultation on issues of
community service and environmental development

e Deficiencies in the carrying out specialized applied research and
directing them towards solving the issues of society

e The scarcity in the allocation of places or science stations of the
university to a number of industrial institutions to study the problems
of industry in reality

B) The results of the first axis of the Requirements for obtaining
a competitive advantage for Mansoura University

There are many requirements needed to investigate the competitive advantage
of the University of Mansoura are:

1) The most important requirements to achieve competitive advantage at
Mansoura University in the function of scientific research, as follows:

e Providing university libraries with up-to-date information and
enriching the existing digital library with more diverse sources of
information.
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Providing the university with infrastructure from laboratory and new
devices for faculty members to develop their marketable research
innovation

Establish the research chairs in the humanities and scientific sciences
by university

Encouraging e-marketing for university research by providing a
database that enables it to circulation at the regional and international
levels.

Encouraging faculty members to internationalize the results of
scientific research and linking promotions with research that is
discussed globally.

2) The most important requirements to achieve competitive advantage at
Mansoura University in the teaching function as follows:

Participation of faculty members in the activities and programs of the
university to obtain quality and accreditation

Emphasis on academic and professional freedom in the teaching
mission of the faculty member

Attracting excellent faculty members from all over the world

Design educational programs in rare disciplines that support the
competitive advantages of the university

Planning and updating the curricula according to international
standards and local and international market requirements.

3) The most important requirements to achieve competitive advantage at
Mansoura University in the function of community service, as follows:

Provide training programs or retraining programs or conversion
programs for professions required in the community.

Establish (technology incubators) within the university to generate and
employ knowledge to transform knowledge into products and services
provided to the community

procedure the applied research and guide it towards solving societal
problems and issues

Participation of the industrial sector in the preparation of curricula to improve
their quality and make them meet the requirements of the labor market
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Second: Results of the second axis in the questionnaire: Obstacles to

achieve a competitive advantage of Mansoura University:

The results of the second axis resulted in the most important obstacles that limit
the achievement of the competitive advantage of the University of Mansoura,
which is as follows:

The University's lack of clear and uniform strategies for the
development of faculty members is based on the refinement of its
knowledge and self-development and to provide him with the
professional and research skills required to excellence his university
performance

Weak technological investment and advanced technological
infrastructure at the university

Absence of regulations and legislation related to competitiveness at the
university

The University lacks a comprehensive national strategy for the training
system based on the needs of the labor market

Weak policies governing the research partnership between the
university and the productive sectors in society

The scarcity of specialized programs in entrepreneurship at the
university level as a whole

Lack of competitive standards for the internationalization of scientific
research and educational programs at the university

A proposed perception was put in order to achieve a competitive advantage in
Mansoura University in the light of its functions and some international
experiences. And its components are determined in the following points:

First. The objectives of the proposed perception.

Second: The foundations and ideologies of the proposed perception.

Third: Mechanisms of implementation of the proposed perception
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