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Managing Organizations:

A Macro Perspective

Today, Organizations are the dominant institutional form in
contemporary societies, and they control national resources. Organizations
have very noticeable influence on all life spheres and aspects of individuals and
societies, whether economic, financial educational, health, social, cultural,
recreational and so on. Organizations surround us every where and from birth
to death. It is through and by organizations that individual and societal needs
and wants of all kinds of goods and services are satisfied. Not to mention that
in every society a considerable percentage of population work in organizations,

and thus affected by such organizations.

All this makes studying, analyzing, understanding and managing
organizations successfully, essential and vital more than any time. This work is
an attempt to present the current theories, principles and concepts discussing
and analyzing organization dynamics, from a macro perspective. It consists of
thirteen chapters: Chapter one presents an overview of the evolution of
organizational thought. Chapter two deals with the organizational external
environment. Chapter three discusses organizational mission, Goals,
strategies and Performance Evaluation. Chapter four and five deal with
organizational structure: elements, dimensions, significance and alternative
organization designs. Chapter six deals with Organization Size, Age and Life
Cycle. Chapter seven presents a brief discussion of Technology in
organizations. Chapter eight discusses Information Management. In chapter
nine, a brief discussion is presented about Power, Politics and Organizational
Conflict. Chapter ten discusses Organizational Culture. Chapters eleven and
twelve deal respectively with organizational change and organizational
innovation. Finally, the last chapter presents future trends and expectations a

bout future organizations.

Hussein Harrim
2003
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