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Abstract

The researcher examined the role of Six Sigma methodology in
the application of the supply chain in the organization by applying
to the poultry sector in the Arab Republic of Egypt. The research
sought to answer a key question, which is the nature of the
relationship between the application of Six Sigma methodology
to the poultry production companies in Egypt on chains Supply to
poultry production companies in Egypt? "

The search results came

there are a positive correlation (positive) significant statistically
significant between the dimensions of the method 6 Sigma and
the application of supply chains for poultry production companies

in Egypt.
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English Key words (dalai) dalitel) cilalsy)

1. Six-Sigma. 8. Improve Phase.

2. Supply Chain. 9. Control Phase.

3. Poultry Sector. 10. Integration with

4. DMAIC. intermediaries.

5. Define the problem 11. Integration with
Phase. customers.

6. Measure Phase. 12. Integration with

7. Analyze Phase. suppliers.
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together? Insights (1)McCarter, M. W., and Northcraft, G. B. 2007. “Happy
and implications of viewing managed supply chains as a social dilemma”.
Journal of Operations Management, 25(2): 498-511.

(2)Candace, Y. Y., Ngai, E. W. T., and Moon, K. L. 2011. “Supply chain
flexibility in an uncertain environment: exploratory findings from five case
studies”. Supply Chain Management: An International Journal, 16(4): 271-

283.

(3)Martinez-Olvera, C., and Shunk, D. 2006. “Comprehensive framework for
the development of a supply chain strategy”. International Journal of
Production Research, 44(21): 4511-4528.
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(4)Towill, D., and Christopher, M. 2002. “The supply chain strategy
conundrum: to be lean or agile or to be lean and agile?” International Journal
of Logistics, 5(3): 299-309.

(5)Lo, S. M., and Power, D. 2010. “An empirical investigation of the
Chain strategy”. Supply relationship between product nature and supply
Chain Management: An International Journal, 15(2): 139-153.
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(8)Jordan, W., & Graves, S. (1995). Principles on the Benefits of
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(10)Keskinock, P., & Tayur, S. (2001). Quantitive Analysis for
Internet -Enabled Supply Chains Interfaces, 31, 70-89.

( 11 )Wynstra, F., Weele, A.V. and Weggemann, M. (2001),
“Managing supplier involvement in product development: three
critical issues”, European Management Journal, Vol. 19 No. 2,

pp. 157-66.
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