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Abstract 

This study aims to determine the degree of strategic planning practice in its dimensions 

(preparation for strategic planning, determining future directions, strategic analysis 

(SWAT), implementing the strategic plan, evaluation, and strategic control) at Yarmouk 

University. The study population consisted of workers in Jordanian universities, and 

Yarmouk University was chosen as a case study, as the number of administrative 

workers involved in the planning process at Yarmouk University reached (339) male 

and female employees. For the purposes of the study, the statistical package for the 

social sciences (Spss25) was used to perform these analyses and statistical tests such as 

arithmetic means, standard deviations, and one-way analysis of variance (ANOVA) for 

the purposes of achieving the purposes of the study. The study concluded that the 

degree of strategic planning practice at Yarmouk University was medium, and there 

were statistically significant differences for all dimensions of strategic planning 

represented (preparing for strategic planning, determining future directions, strategic 

analysis (SWAT), implementing the strategic plan, evaluation, and strategic control) 

with a degree of practice of medium importance. The study recommended a set of 

recommendations, the most important of which is the need to pay attention to training 

teams on the strategic planning process and work to identify weaknesses in a more 

accurate and detailed manner. 

Keywords: strategic planning, strategic analysis (SWOT), implementation of the 

strategic plan, Yarmouk University. 
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