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Abstract

This research aimed at identifying the degree of application of strategic
planning and its role in improving institutional performance in the private community

colleges of the Republic of Yemen.

The descriptive analytical method was used. The research sample consisted of
(253) members of the administrative and academic staff in private community

colleges. To achieve the objectives of the study, the researcher used a questionnaire.

The researcher used the statistical package (SPSS) program to analyze the responses
of the sample members and used the appropriate statistical methods to analyze the
data. In light of this, the research reached a set of results. The most important results
were:Strategic planning in community colleges was of a high degree, as well as at the
level of sub-domains. The field of strategic mission ranked first, the field of strategic
vision came in the second rank, then the field of strategic goals ranked third, followed
by the strategic analysis of the internal environment in the fourth rank. The domain of
strategic analysis of the external environment ranked in the fifth place., and the
strategic choice, ranked in the last position. The performance of institutional
community colleges was high. There were no statistically significant differences at
the significance level of 0.05 for the strategic planning and performance of
community colleges due to the following variables (type, nature of work, qualification,
years of service in the college). The study also showed that there was a positive
correlation for the strategic planning and performance of community colleges. The
study came up with important recommendations; the importance of conducting
scientific research and studies on strategic planning in ministry of education and
other ministries and carrying out research and studies that transform strategic
planning and linking them to modern technical means and keeping pace with

technological and digital development .
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