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Abstract

The research dealt with the role of strategic planning in achieving leadership
excellence for the business sector (an applied study on a group of industrial
sector establishments during the period from 2015 to 2020 CE). The researcher
presented a number of questions: Does studying the environmental factors
surrounding the facility (internal and external) contribute to achieving
leadership excellence for the business sector? Does the development of
policies, strategic plans, programs, budgets, and early warning for crisis
management affect the achievement of leadership excellence for the business
sector? What is the most appropriate choice for the strategic alternative to
management? The researcher followed the descriptive analytical method, the
statistical method (SPSS) and the case study method, and the research
hypotheses were as follows: -There is a statistically significant relationship
between the study of the environmental factors surrounding the facility
(internal and external) on achieving leadership excellence for the business
sector. There is a statistically significant relationship between setting goals and
objectives and managing crises on achieving leadership excellence for the
business sector. There is a statistically significant relationship between setting
policies, plans, programs, budgets and early warning for crisis management to
achieve leadership excellence for the business sector. There is a statistically
significant relationship between choosing the strategic alternative and crisis
management in the business sector on achieving leadership excellence for the
business sector. The researcher reached a number of results, the most important
of which are: The facility is interested in extracurricular activities and rewards
when conducting distinguished research. The establishment strives towards
excellence in providing business facilities in accordance with the directives of
quality management and research in preparing plans and programs. The facility
publishes information and distributes it to the various departments and
departments concerned. The facility has a special section of employees
concerned with preparing plans and setting goals. The research reached a
number of recommendations, including:

-The need to provide the necessary support to the senior management to
implement the criteria for setting good goals and objectives that help in
continuous improvement, It is necessary for the facility to have a special
department for training employees in order to prepare plans to define goals and
objectives in order to improve administrative performance and develop
business, The management should motivate and encourage employees by
granting collective rewards to the assistant workers in the preparation and
selection of the strategic alternative on an ongoing basis, - The need to work on
defining the tasks and responsibilities in the facility and continuous work to
raise the efficiency of the performance of its employees.
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