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Researcher Name: Tarek Rashad Reyad
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Educational Administration

Faculty/University: Faculty of Education in Qena - South Valley University

Research Title: A Proposed Strategy for Developing Dynamic Capabilities at South
Valley University in the light of the Strategic Management Entrance.

Abstract

The research aimed to present a proposed strategy for the development
of dynamic capabilities at South Valley University in the light of the
strategic management entrance. The research used the descriptive and
prospective approach, and a questionnaire was applied to a random sample
of South Valley University leaders (faculty deans, college vice-deans, and
department heads), members of quality assurance and qualification units for
accreditation, and strategic planning, amounting to (213) respondents, to
identify the reality of strategic management and dynamic capabilities at
South Valley University, the research also used the four-way environmental
analysis method (SWOT Analysis) to analyze the factors of the internal and
external environment through the application of a SWOT questionnaire on
(50) experts from the faculty members of the university.

The results of the research showed that the degree of reality of strategic
management at South Valley University was medium (1.95), and the degree
of reality of dynamic capabilities at South Valley University was average
(1.82) from the point of view of the research sample. Also, there is a positive
correlation between strategic management and dynamic capabilities at South
Valley University, and the presence of a predictive ability for strategic
management with dynamic capabilities, and then, the alternative strategy on
which the proposed strategy is based was identified, which is: growth and
expansion strategy with a ratio of (4.83), by investing and employing
strengths, to take advantage of the opportunities available for growth and
expansion.

Keywords: strategy - dynamic capabilities - strategic management - South Valley
University.
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4- The total weighted values of the internal environmental factors of South
Valley University amounted to (3.27), while the total weighted values of the
external environmental factors of South Valley University amounted to
(2.95), according to the results of the application of the SOWT form, and
then, it was Determining the alternative strategy on which the proposed
strategy is based, which is: the strategy of growth and expansion by (4.83),
which obtained the highest percentage of the total weighted weights, and
therefore, the proposed strategy for developing dynamic capabilities at South
Valley University in the light of the strategic management entrance is based
on investing in strengths And employing them, to take advantage of the
opportunities available for growth and expansion.



management, to develop the dynamic capabilities of South Valley
University. This situation, and then, determine the future path, to improve
the competitive position.

Research Tools:
The current research relied on preparing two tools, namely:

- A questionnaire that includes two axes: the axis of the dimensions of
strategic management, and the axis of the dimensions of dynamic
capabilities at South Valley University.

- A four-part environmental analysis form (SWOT) to assess the internal and
external environment factors affecting the development of dynamic
capabilities at South Valley University in the light of strategic management
entrance.

Field Study Results:
The results of the field study are summarized as follows:

1- The degree of the reality of strategic management at South Valley
University was medium (1.95) from the point of view of the research
sample, as it came dimension strategy visualization in the first place (2.04),
and dimension visualization implementation the concept in the second place
(2.03), and dimension performance Follow-up anked third (1.88), and
dimension feedback ranked fourth (1.83).

2- The degree of the reality of dynamic capabilities at South Valley
University was medium (1.82) from the point of view of the research
sample, as it came dimension sensing capability in the first place (1.88), and
dimension integrating capability in the second place (1.86), and dimension
learning capability ranked third (1.84), and dimension marketing capability
ranked fourth (1.68).

3- There is a positive correlation between strategic management and
dynamic capabilities at South Valley University, and there is a predictive
ability for strategic management with dynamic capabilities, and there is a
mutual effect between them, as both affect and are affected by the other.

6



3- The current research may alert decision makers and officials in
universities to the importance of developing dynamic capabilities in
universities in the light of the strategic management entrance, which helps to
make decisions that support the development of dynamic capabilities in light
of the strategic management entrance.

Research Limitations:
The search is defined by the following Limitations:

1- Objective Limitations: The current research was limited to defining the
reality of strategic management with its dimensions (strategy visualization,
vision implementation, performance follow-up, and feedback), and dynamic
capabilities with its dimensions (sensing ability, learning ability, integration
ability, and marketing ability) at South Valley University.

2- Locative Limitations: the field application was carried out on the
faculties of South Valley University.

3- Human Limitations: The field study was limited to a random sample of
leaders of South Valley University (deans of faculties, vice deans, and heads
of departments), members of quality assurance and qualification units for
accreditation, and strategic planning.

4- Temporal Limitations: The field application took place during the first
semester of the academic year (2022/2023).

Research Methodology:

The current research used the descriptive and prospective approach,
with the use of the SWOT Analysis method, and in light of the nature of the
research and the data to be obtained, the descriptive approach was used to
describe the phenomenon - the subject of the research - the development of
dynamic capabilities at South Valley University in the light of the strategic
management entrance, to express It is a quantitative and qualitative
expression, which led to an understanding of the reality of this phenomenon,
leading to conclusions and generalizations, which helped to reach
conclusions about the importance and possibility of activating strategic



2- ldentifying the intellectual and philosophical framework of the strategic
management in universities in the contemporary administrative and
educational literature.

3- Revealing the current situation of Egyptian universities and their
challenges, a "documentary study"'.

4- ldentifying the reality of applying strategic management and dynamic
capabilities at South Valley University from the point of view of the
research sample.

5- Identifying the reality of the predictive ability of strategic management by
developing dynamic capabilities at South Valley University from the point
of view of the research sample.

6- Standing on the most important internal and external factors (strengths,
weaknesses, opportunities and threats) affecting the development of dynamic
capabilities and strategic management at South Valley University from the
point of view of the research sample.

7- Developing a proposed strategy for the development of dynamic
capabilities at South Valley University in the light of the strategic
management approach.

Research Significance:
The significance of the research lies in the following:

1- The significance of the research stems from the fact that it deals with one
of the most important education systems that have a direct impact on
comprehensive development, which is the higher education system
represented in the Egyptian universities, whose outputs contribute to the
achievement of economic and social development programs for the Egyptian
society.

2- This research may contribute to opening new horizons for researchers to
address how to develop dynamic capabilities in Egyptian universities in the
light of the strategic management entrance, by identifying the reality of
strategic management and dynamic capabilities at South Valley University.

4



Research Questions:
The current research sought to answer the following questions:

1- What is the intellectual and philosophical framework for the dynamic
capabilities of universities in the contemporary administrative and
educational literature?

2- What is the intellectual and philosophical framework for strategic
management in universities in the contemporary administrative and
educational literature?

3- What is the current situation of Egyptian universities and their challenges,
as a documentary study?

4- What is the reality of strategic management and dynamic capabilities at
South Valley University from the point of view of the research sample?

5- What is the predictive ability of strategic management to develop
dynamic capabilities at South Valley University from the point of view of
the research sample?

6- What are the internal and external factors (strengths and weaknesses,
opportunities and threats) affecting the development of dynamic capabilities
and strategic management at South Valley University from the point of view
of the research sample?

7- What is the proposed strategy for developing dynamic capabilities at
South Valley University in the light of the strategic management approach?

Research Objectives:
The current research sought to achieve the following objectives:

1- Identifying the intellectual and philosophical framework of the dynamic
capabilities in universities in the contemporary administrative and
educational literature.



Introduction

The developed world has made huge strides towards technological
development, passing through economic liberalization, relying on the
globalization system, benefiting from the technological revolution and the
knowledge explosion, relying on the knowledge economy based on
information technology, exploiting natural and human resources, harnessing
education, especially university education in the service of its progress, thus
achieving Its scientific and economic leadership, preserving its sustainable
development, and thus topping the lists of international competitiveness.

From here, the Egyptian universities need for dynamic capabilities
emerges, given their resources and reshaping them, and employing them
appropriately for their changing external environment, in a way that achieves
a competitive advantage and guarantees them a privileged position among
their counterparts. Therefore, the term dynamic capabilities refers to the
main role of strategic management in adaptation. With the changing external
environment, and addressing the organizational imbalance in the
organization internally and externally.

Research Problem:

Egyptian universities in general, and South Valley University in
particular, face some challenges. To find out the challenges related to the
development of dynamic capabilities at South Valley University in the light
of the strategic management approach, the researcher conducted an
exploratory study to identify the extent to which South Valley University
activates strategic management and develops dynamic capabilities. The
exploratory study was conducted On random sample of (30) faculty
members at South Valley University, it was found that (67%) of the
members saw that strategic management is ineffective, and (77%) saw that
dynamic capabilities lack development.
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