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Abstract

The study aims at identifying the capabilities of the strategic management in the Ministry
of Health. To achieve the objectives of the study, the researcher used the mixed approach
for data collection, and selected the sequential explanatory design as one of the types of
mixed design. This design depends on the collection and analysis of quantitative data in
the first stage, after which qualitative data are collected and analyzed in the second stage.
It is worth noting here that the questionnaire was used as a tool for collecting quantitative
data, where (64) questionnaires were analyzed. The study also used a the content analysis
of the strategic plan of the Palestinian Ministry of Health - Gaza Strip (2021-2025), and
the operational plan (2021) of the ministry as a tool for collecting qualitative data.

The most important findings of the study:

- The capabilities of the Ministry's resources represented in human resources
capabilities, strategic leadership and technological resources capabilities are strong,
while the capabilities of financial resources are weak and need to rationalize their
management.

- Planning and organizational capabilities represented in values capabilities,
organizational culture, policies and procedures capabilities are strong, planning
capabilities and organizational structure capabilities are medium, and strategic
analysis capabilities are weak.

- Performance and application capabilities represented in strategy implementation
capabilities are strong, performance criteria capabilities are medium, and performance
evaluation capabilities and correcting strategic deviations capabilities are weak.

The most important recommendations of the study:

- Strengthening and developing human resources capabilities and training strategic
leaders on strategic thinking and dealing with strategic gaps. And developing the
strategic team on using strategic management tools and on strategic analysis.

- Formulating SMART objectives in order to set performance standards and determine
performance measurement, so that the evaluation can be carried out effectively.

- Using information systems in decision-making processes.

- Enhancing dealing with policies and procedures manual in line with the functions and
tasks to achieve strategic goals.

- Working on linking the strategic vision to the vision of the government and the state.

Keywords: Strategic capabilities, strategic management, strategic management
capabilities, Ministry of Health, public administration.
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