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Abstract

The study aimed to identify the impact of talent management in enhancing strategic
flexibility in in the Union of Health Work Committees in the southern Palestinian
governorates. To achieve the objective of the study, the descriptive analytical
method was used, where the study population consisted of all the employees of the
union, which numbered (214) male and female employees. The researcher used a
simple random sample, where the study sample consisted of (138) male and female
employees. The questionnaire was distributed to the study sample, and (98)
questionnaires were retrieved, with a recovery rate of (71.01%), SPSS program was
used to analyze the data.

The study reached a set of results, the most important of which are: The talent
management axis of the Federation of Health Work Committees obtained a large
degree with a relative weight of (77.85%), The strategic flexibility axis also
obtained a large degree with a relative weight of (76.97%). In addition to the
existence of a direct, statistically significant, correlation between talent
management and strategic resilience in the Federation of Health Work Committees
in the southern Palestinian governorates, And there is a statistically significant
effect of talent management (planning and attracting talent, retaining talent,
developing talent) in enhancing strategic flexibility in the Federation of Health
Work Committees in the southern Palestinian governorates. And the absence of
statistically significant differences for the average responses of the study
community about talent management and strategic flexibility due to personal and
functional variables (gender, age group, years of service, educational qualification,
and job title).

The study recommended developing the union system to attract talented human
competencies to include all specialties, whether in the medical or administrative
fields. Strengthening coordination and networking with the Ministry of Health and
relevant institutions, in order to reach the integration of work and the distribution
of tasks in a way that improves the quality of health services provided to the
Palestinian citizen. And the adoption of material and moral incentives for the
employees of the Union who are enrolled in graduate studies, as a strategic policy
for the development and development of the human cadre of the Union of Health
Work Committees, And strengthening the analytical capacity of the internal and
external environment of the union, in order to enhance the reading of the reality of
the internal union and the external environment, to take the appropriate decision in
a way that achieves the union’s goals.
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