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Abstract

The objective of this study is highlighting the role of Strategic
Human Resource’s management, in breaking the organizational freeze
for the staff working in the Palestinian Universities in general and in the
Universities in the Southern Governorates in particular.

The researcher depended on the analytical job description.

— The total population of the research was 1570 staff from 4 universities
(Gaza University, Agsa University, Palestine University, and Israa
University).

— Sample size used 309

— Questionnaires distributed 380, collected 320, 83.33%

— SPSS was utilized for the analyzing the statistical data.

Main Findings:

— The coalition of the Strategic Human Resources Management which
was represented by (recruitment, training & development,
empowerment, compensation policy and evaluation techniques) in the
Palestinian universities with focus on the Southern Universities,
Relative weight (81.28%) which is considered a substantial agreement
measure. Performance development was moderate (66.442%).

— Organizational Silence weight was (76.76%) with a substantial
agreement degree.

— There was a statistical relationship with a statistical significance level
(@ <0.05) between effectiveness of Human Resources Management
and Organizational Silence for the sample studied.

— There was a statistical relationship level (@ > 0.05) between staff
sample responsiveness and the Organizational Silence, this could be
referenced to the sample consisting of (male, female, different ages
groups, different job positions, and lack differences due to years of
experience).

Main Recommendations:

— The researcher recommends measuring the impact of conduction
training programs and what effect it had in improving staff
performance.

— It is important to establish open organizational structures in order to
ease communication and openness between the staff in the
Universities under study)
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o Al Laldly Lagsal) claalall 3 colelall ol Lol Caal) ggiwa Jsa
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LY sl Gaiadl jidal gjad Aysiadl clliblaal) 3 Alalal) Lalidly 4 gSal) cilaalal)
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s |0.043]3.186 | 1.11 | 8.22 | 126 R
A i)
1.23 | 8.34 | 67 150
, 141 | 7.63 |127]  cosslss
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SV el hugid) calia

sgima e Aglaa) AV @) Ge a4l ABE) Ll Jod (Sa 4l & Gas
L ia) 4l alsal) 5)08) (gadad Adlad Jga Al a8 cililaia) om (0<0.05) 4y
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b Alaladl Laladly Luagsall claalal) & Galalal) cal el Ciaall o sl Jgag
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