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ABSTRACT

The study tackled the concept of the strategic administration, its contents
and the necessity of its application in the Sudanese Sugar Company (SSC), as
well as its sought to diagnose the actual practicing of the strategic
administration in (SSC), the study aimed to present suggestions and
recommendations which are expected to work on improving and developing
the institutes performance in general.

The study followed the descriptive, analytic and the historic method and the
Statistic Package for Social Sciences (SPSS). The Problem of the study came
in searching the flaw in the SSC performance, where the problem of the
study was represented in what are impacts of applying the strategic
administration on the SSC performance.

The most important hypotheses of the study are:

Is there any significant relation between the analysis of the internal
environment and the performance of the( SSC), is there any relation
between the strategy status and the performance of the( SSC), and is any
relation between the strategy formula and the performance of the SSC.

The researcher recommended several recommendations top of them: to
develop further concerning by analyzing the internal and external at the
environment at (SSC), to widening the participation scope though
developing and formulating the strategy at( SSC), to follow-up the execution
of the strategy , the continuing evaluation, monitoring the defects and
working to address the, the necessity of concerning the related researches
in the domain of the strategic administration on performance.

The researcher suggested to carry out further studies on: to attract experts
in the strategic administration, to concern on symposiums, and the scientific
conferences, to encourage searches and studies hitting to enhance the
application aspects of the strategic administration, to establish an
administration of information systems to concern the following-up the
changes of the internal and the external environment, and to provide the
required data in the suitable time.
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