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Abstract
The study is meant to examine and monitor the role of Talent Management in Strategic
Entrepreneurship (a comparative study between local Egyptian companies versus
multinational corporates).

The researcher’'s methodology relied on the dimensions of talent management represented
by: talent attraction, talent planning, talent performance evaluation, talent development, and
talent retention, to realize corporate strategic entrepreneurship, represented by the
dimensions of: creativity, innovation, independence, proactivity, and risk tolerance.

Indeed, as a result of the growing challenges facing corporates nowadays, as well as the
ongoing fierce competition, talent management turned to be indispensable to enhance the
competitiveness of these corporates.

This is remarkably essential, considering that developing strategic entrepreneurship is
reflected on talents and skills acquired by the personnel.

In such working environment, creativity, innovation, independence, proactivity, and risk
tolerance would be embraced to ensure sustainable progress, and survival of corporates
within a competing milieu.

The study is thus of a great importance; as it tackles a vital modern concept; namely: Talent

Management.

Based on the above, and considering the significance of the topic, it can deduced how
important the study is in identifying the means of applying the concept of “Talent
Management” on the corporates included in the research sample, and the expected results
accordingly.

In other words, does the higher management of corporates realize the importance of such
concept to achieve strategic entrepreneurship? Additively, is there enough awareness of the
importance of applying this concept on the local Egyptian companies?

The researcher has applied the descriptive analytical approach to describe the phenomenon
under study. To achieve the objectives of the study, the researcher has used the
guestionnaire as a main tool for data collection. The questionnaires were distributed online
among HR directors of some Egyptian companies on 2021.

Since the study population wasn’t defined and it is difficult to cover completely, (205)
samples out of (384) questionnaires were analyzed. This represents the appropriate
sample size according to Robert Mason , Sample Volume Calculation.

The researcher has used a number of statistical analyses based on standard scales,
including 5-Point Likert Scale.

The sample has been further subjected to validity and reliability measures, and the
researcher relied on the outputs of the SPSS.V21software for the analysis of the (205)
guestionnaires’ outcomes.

The questionnaires have been analyzed using a selected number of statistical tools
including: arithmetic mean, standard deviation, correlation coefficient, interrelated
coefficient, binary relation, and simple linear regression for talent management and strategic
entrepreneurship. Whereas, T Test has been applied on 2 independent samples.

The study has come up with significant results, most notably the presence of a strong
positive correlation between talent management and achieving strategic leadership.

The study has further shed light on the nature and the relationship between the variables of
the current study, revealing the distinctive correlation between the said variables.

The study resulted in a number of conclusions and recommendations, the most important of
which is that talent management is crucial for strategic leadership. Thus, the entire local
Egyptian corporates are highly urged to adopt and implement the dimensions of Talent
Management there.
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Gilawial) Basaia cilaliia ddaa 4y paa claliia
daay) asaaly)

Yogpuall Vidogsaail ,
e J8 | Al | b 5 e J<! i)y bagy | O LJ\aJ\
eyl | gl | leal | sldeyl g | eay |

bl e gl o

bl (il
SN g gl
84.77% 0.68 4.24 51.28% 1.18 2.56 21
84.77% 0.73 4.24 52.65% 1.06 2.63 22
84.09% 0.65 4.20 56.41% 1.01 2.82 23
80.23% 0.78 4.01 52.31% 0.96 2.62 24
87.05% 0.71 4.35 54.87% 1.02 2.74 25
86.36% 0.58 4.32 51.79% 1.05 2.59 26
85.23% 0.56 4.26 55.04% 1.05 2.75 27
85.45% 0.67 4.27 54.19% 1.16 2.71 28
LINELY
81.82% 0.74 4.09 52.99% 0.98 2.65 29
83.64% 0.70 4.18 53.68% 1.01 2.68 30
80.23% 0.80 4.01 51.97% 1.03 2.60 31
83.41% 0.51 4.17 51.79% 0.93 2.59 32
FEFY
85.45% 0.77 4.27 50.26% 0.95 2.51 33
86.14% 0.72 4.31 53.16% 1.08 2.66 34
82.27% 0.73 4.11 51.28% 1.12 2.56 35
79.09% 0.59 3.95 50.09% 0.96 2.50 36
Jhlial) Jaal

75.45% 0.75 3.77 49.06% 1.05 2.45 37
75.00% 0.79 3.75 52.48% 1.03 2.62 38
74.09% 0.75 3.70 47.01% 0.95 2.35 39
78.18% 0.67 3.91 46.50% 0.95 2.32 40

(SPSS V21) ki cla i o dlaie¥l 20214ald) ) 1 juaall
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ccolabaiall il s slal) A5l o) Adaal)

AV i) dilasy) culld) —2/3/2

bliy) wldle Judad (Pearson Correlation Bivariate) (sl blay¥) Jdalea —1/2/3/2

- LN oY) Aancf i) Balilly cablgall 80 slad cy Adatal

@ Ll ADle ang’ pal Al Auhall i daa oo LLaY) B ) DA e o
o colgall gl ol gall Ialadnll ccamlgall i) Lol conlgall 53] (o dugiae AV
ADEN) Oy pla)) lalel daalial) sablly (Caalsal Llaal) ccaalsdl el
Pearson Correlation ) Llg)l Jalas d8lasy) Jilagll aladinl "(Lhlaall Jead , d8lauy)
cOgun dalae HLod) w3 cpy  J6ll Jgaally . (Bivariate

(16) %) Jya>
A 2 )i o ABBMAY 5 g8 (ol (2 A () ) Jalan

duilaay) ANAY | Sl Y Salea Ayl [l pdall
.000 954+ () sall i) Y1 aell
.000 945** () gall Jayladnll) G a2l
.000 Q5%+ () sall y ghat) Callil) a2 )
.000 O74** () sl elal i) ) 1) 2
.000 g7+ (m\).dh Ll.éh‘)(\) el Ad) 2al)
.000 g71** (OS5 1Y) alaall 5 Gualad) a2l
.000 967** (ALY Cpalill 2l
.000 Q29+ (ABLaY) alill 2al)
.000 882** (bl Jaat) alall aadl)

** Correlation is significant at the 0,001 level(2-tailed).
(SPSS. V21) gl cila jda o 3ie V2021 4ald) ) 1 juaall

Mol aa cadlgall 51 slad Aahall (Sparie (o s BaliY) EDlelas Galadl Joaall maag -

calsal sl p 2ms oLl OS5 csh A e L) ABAe apnp i s (Aanilia) B
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Ssiaa die Adlan] AV @) EOklaall poang duhall Cilyuaia Gn g dage Ly ABDle d5ag

- (0.001) Zygiead
Laalia¥) Bl canlsall ) dlaal G Adalal) ol ) cldle Juas -1/2/3/2
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(17) A2 o

Aol a) 3al ) Sag) aa ) gall 3 0) Alagy Adail) A8Mal) Jals ¥ Jalaa il 48 ghaa
Pearson Correlation Bivariate

Uaiied) | Jagdadsl) G| elaf s | JaL&dAY) ! . .. sl
Oliad) g sana = § a3k P EN ) ) | Asiaay )
calgall | calgall | calgall | calsall | algal | lsiNIg Skl
Pearson
£ saa c lati 1 .954** .945%* .952%* .974** .972%* .971** .967** .929** .882**
: orrelation
o) [ sig. (2-tailed) .000 .000 .000 .000 .000 .000 .000 .000 .000
N 205 205 205 205 205 205 205 205 205 205
Pearson
i) Correlation .954** 1 .934** .932%* .908** .924** .905%* .888** .865** .811**
&) gall Sig. (2-tailed) .000 .000 .000 .000 .000 .000 .000 .000 .000
N 205 205 205 205 205 205 205 205 205 205
Pearson
Ladasdl c lati .945** .934** 1 .944** .923** .930** .874** .893** .809** .810**
- orrelation
G gall Sig. (2-tailed) .000 .000 .000 .000 .000 .000 .000 .000 .000
N 205 205 205 205 205 205 205 205 205 205
Pearson
sk c lati .952** .932** .944** 1 .938** .914** .903** .890** .832** .794**
o orrelation
) gall Sig. (2-tailed) .000 .000 .000 .000 .000 .000 .000 .000 .000
N 205 205 205 205 205 205 205 205 205 205
Pearson
13 ‘Hﬁ c lati .974** .908** .923** .938** 1 .961** .955** .943** .872** .816**
- orrelation
2 gall Sig. (2-tailed) .000 .000 .000 .000 .000 .000 .000 .000 .000
N 205 205 205 205 205 205 205 205 205 205
Pearson
LAy c lati .972** .924** .930** .914** .961** 1 .946** 947 .870** .812**
orrelation
<l gall | Sig. (2-tailed) .000 .000 .000 .000 .000 .000 .000 .000 .000
N 205 205 205 205 205 205 205 205 205 205
Pearson
glay) c lati .971** .905** .874** .903** .955%* .946** 1 .962%* .893** .805**
ok orrelation
&y | Sig. (2-tailed) .000 .000 .000 .000 .000 .000 .000 .000 .000
N 205 205 205 205 205 205 205 205 205 205
Pearson
) .967** .888** .893** .890** .943** .947** .962%* 1 .893** .830**
LNEY) Correlation
Sig. (2-tailed) .000 .000 .000 .000 .000 .000 .000 .000 .000
N 205 205 205 205 205 205 205 205 205 205
Pearson
lati .929** .865** .809** .832%* .872%* .870** .893** .893** 1 .924**
lﬁleh'i\ Correlation
Sig. (2-tailed) .000 .000 .000 .000 .000 .000 .000 .000 .000
N 205 205 205 205 205 205 205 205 205 205
Pearson
Jaad c lati .882** .811** .810** 794** .816** .812** .805** .830** .924** 1
orrelation
shlaall Sig. (2-tailed) .000 .000 .000 .000 .000 .000 .000 .000 .000
N 205 205 205 205 205 205 205 205 205 205

** Correlation is significant at the 0.01 level (2-tailed).
(SPSS. V21gsli» cla s e alis¥lh 2021 &ald) dse) 1 jiaal)
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.(Simple Linear Regression )J:ag.u,d\ ) lasay) -2/2/3/2

Dby Lgblaty Lla ) lile (ajey dhaball i jlaal ) 55l ode 8 sl Cangs -
oo A Bgem saa e pdge IS il e Capnll HlasiV) cilyabe e (gaaill SIS A giadl)
DlaniV) it aniies Lucadl) oda HLasNy aalill juriall (Lesslhia) sabll) e (gAY il
ragiy clgaie (e Al daa Gl Gfisad) Cppenad) o il Al (e G2 (RP)
Glaca @l daia (g2 Jo Capaill Al Jon YY) DA (e (1K Al il gl slial Jolaal)

(18) ad; Joa>
(Y1&Y2 IS8 £1031) Aaailiad) Sall e calsal) )Y Bcl) Jlasiy) Jalea Julas

— 8t A il) (e Aiiiall duc )

Standardized Unstandardized
coefficients Coefficients
: Jalaa Jalaa T . )
Sig F W) Jalas s CBlalaall & e
Ayl Ly paadl) | Ay gl o sl ‘-:-\:;‘ Aiual)
- - o)
Axilaal) 2
R R Beta St
B
Error
gl.hﬁ.u\
A gall
0.000 | 916.283 90.5% 81.9% | 30.270 0.905 0.028 0.852 1
X
) gall Jasbadsil)
0.000 | 654.629 87.4% 76.3% | 25.586 0.874 0.034 0.859 2
b gal) y ghat
0.000 | 899.816 90.3% 81.6% | 29.997 0.903 0.030 0.898 X3
;\Jih\gﬁ
0.000 | 2112.046 95.5% 91.2% | 45.957 0.955 0.021 0.986 ) gall
x4
) gally Bl Y)
0.000 | 1713.386 94.6% 89.4% | 41.393 0.946 0.023 0.960 5

() laiyl) (SPSS V21) gualiys cilajia Lo alaieyl 2021 Ziald) dae) : jseaal)
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89.4% otk e o) simy (sV5 89.4% )lake IS (A ¢ HJaniV) Adlaa Jlasias) i olady) b
B s ez agail) Jan G Calgall Bl Jads ke cpli 98 catlgal) ) A Jaalall cplall e
Il (F_ANOVA) digina (ggina s LS A1 Jalse Ui e Lads (il 52 10.6% duil
«(0.05) ce JiI 585 ¢(0.000) disine (ssise die gl 1713.386 cualy Cus il sds Ligins
O ADke aag Jallig cggina ) G sag cdandl Gl ity (gieall Gl iy Nl
daa Joi I 250 ) 5! (Rl i) 5alll) alil) jaially (caalsall 8)laf) Jaiasall il
a4l (aley Lah dactil ) 5alulls daleiall A5all 6 Gl Aol (ge Sl S e all
B o delaiall (& caalgalls Llaal) ae G dagd dnla) dayls ABDAally cdagins b)) AL

(OIS o)) duacil i)

—:(Xl) A lgal) Lladind  phibal dadll —

gl Bl sas i) juaaall & il G e Calgall il 5 B A5l g —
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das Gl Calsall Blal daiy Hlde (s g8 caalsall )l (& dualadl Golall e 81.9% o)lake
gina ima pds LS (a1 dalse B (e Ldis culi 58 18.1% duaall 3L (s o dpail
525 ¢(0.000) disine (g5ine 3ic 51 916.283 cialy Can (bl 028 Ligina ) (F_ANOVA)
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il B Al Ll e Sy JSV) andl daa 58 ) s W ) cdpajdll daa
Jaslass 2 (A8 Alasd B3yk ABAall dgine Lyl ABDe 2 4l dailin) 53b Il dabaial)

(DS ladYl) (8 daacilyiad) Babyll e debiial) b caalsall

—(Y3 AEL) AANEY duo il duca @l ~2/2/2/3/2

Ligine AN I3 ADke aa g 4l 2mgy cdascad) sV Jalae Jilad 33k e Lcayil) sda jlodl 5 o
il il el bl dalas DA (e (19) dsaadl DA ey AP Caalgall 3513y
OS8 ((ADIEY) g9 i ded) 3 AR Al ) 52U 8 desed) Caalgal) )\ s

Lubail) ccaalsall Gllafinl) alsall Bla) @hdige o sdge S (668 dnlag) ADle 53 Dbl cllia

G i) Bl e (sl Llaa¥l ccalsall ol ani sl sk ccualgall

—i b LS (DY)

(19) a2 Jsaa
(Y3 AIELLY) L) A Sab e ) gall 310y Jaseed) laady) Jalea Judas

Standardized | Unstandardized
coefficients Coefficients
Sig
. Jalaa Jalaa T Uadl) Jalra Uasl) e laleall &l ysiia
Ayl . I & skl @bl Aadl) i)
@Lﬂéﬁ?‘ Jals Y Laail) Ay guaall = = 5 al)
R R2 Beta St
B
Error
i) gall olaiie)
0.000 | 755.383 88.8% | 78.8% | 27.484 0.888 0.030 0.812 1
) gall lndadsl)
0.000 | 798.376 89.3% | 79.7% | 28.256 0.893 0.030 0.852 %o
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X4
) gally B Y)
0.000 | 1760.823 | 94.7% | 89.7% | 41.962 0.947 0.022 0.933
X5

- () Jlaasyl) (SPSS V21 ) malip cila b Ao slaieYl 2021 dald) slas) : juaal)
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